Tri-City Relays Board Meeting – Habitat for Humanity of Forsyth County Office
Thursday, December 17th, 2009

7:30pm…..

Board Member in attendance were: Shannon Fuller – President, Mechelle Mumford – Vice President, Sherri Moore – Asst. Treasurer, Barbara Stowe – Secretary, Perry Cabean – Athletic Director, Coach Sue, Asheena Love – Fundraiser Committee Chairperson and Malinda Foster – Registration Committee Chairperson
1. Barbara Stowe - Read Minutes from last board meeting on December 3rd 2009 and Minutes was approved.
2. Indoor Season will start December 28th 2009 on Monday at Wake Forest University from 6pm to 7:30pm; Tri City maybe able to practice at St John’s Lutheran Church LCMS, Mechelle Mumford is waiting on a phone call back from someone that is affiliated with the church.
St. John’s Lutheran Church is table to the next meeting (conference call) on December 30th 2009 at 9:00pm.
We need to find coaches that is DEDICATED (any input)
a. Coach Sue said she will help (she will be at practice, but can’t guaranteed meets)
b. Coach Grant (Perry Cabean stated he might be interested)
We need a back-up plan for Indoor Track Location

a. Wake Forest – we can use the outdoor track, but it maybe problem trying to practice indoors at Wake Forest.

b. YMCA – suggested by Coach Sue – the youth will have to become members.  Did try one year at Central YMCA – it was some conflicts
c. Recreation Center – Did try one time and it was conflicts
d. School Gym – Tri-City will have to pay something; Northwest Middle School was one school mention because the school doesn’t charge Tri-City when we use their facility for conditioning once a year because of Coach Riley.  
We are thinking about three or four meets for indoor track

USA and AAU cards will cost $34 per youth

Cost for youth to participate will be $90 plus pay for the meets they attend.

AAU Level 1 Certification Clinic – UNC Charlotte – January 8th thru 10th 2010 (Friday 4:30pm thru Sunday) – cost $125 per person
3. Financial Report

Sherri Moore read report

Balance $797.17 after web page is paid

June NSF Fees

$42.00

$3500 7/3 – Summer Track
4. Registration

1st week in March thru Summer

A
Recruiting


B
Taking Application


C
AAU and USA card

5. Fundraising

a. more around general funding

b. every quarter (working on new project)

c. starting February

d. Indoor Track - $200 per youth

e. Outdoor Track - $500 per youth

f. Need to raise funds for sweat suits

6. Table uniform to next meeting December June 30th 2009
Adidas

Need to make sure whatever uniform is voted on they have variety of sizes

Coach Perry stated that Coach Oliver may be able to get us wholesale prices on Adidas older styles.

Meeting Adjourn until Wednesday, December 30th 2009 at 9pm (conference call)

